
>>ROUND2LAB IS A PROGRAM 
ADDRESSING THE CHALLENGES 

YOUNG COMPANIES FACE 
WHEN SCALING UP THEIR 

BUSINESS<<



As a founder and entrepreneur you have successfully positioned 
your company on the market and are now preparing for the next 
steps – scaling up your fledgling business to a strong organization 
with a sustainable competitive position. Are you ready to bring your 
company to the next level?

The Round2Lab is a program that gives you the expertise to design 
and implement a successful scale-up strategy. You will work in a 
non-traditional lab setting thereby learning with and from other 
entrepreneurs with the same aspirations. You will be coached by 
top experts in their field and by successful entrepreneurs who have 
already “done it”. 
We will provide you hands-on tools and cutting-edge skills in the 
areas of strategy, organization, execution, finance and human re-
source management. 

You will be applying these tools and skills directly to the challenges 
which your company will face while scaling up. At the end of the 
course, you will have developed a roadmap for growth covering key 
challenges when scaling up your business. 

The coaches at Round2Lab are renowned experts in their field. You 
will benefit from the input of senior people from Red Bull Global 
Talent Development, Facebook, Syngroup, KPMG and Herbst Kinsky 
Rechtsanwälte, to name a few. Furthermore, there will be a number 
of keynote speeches from entrepreneurs who successfully scaled up 
their companies to global Businesses, such as from Erik Ryd, founder 
and managing director of Hop Lun Ltd., a leader in the manufac-
turing and distribution of lingerie and swimwear with more than 
28,000 employees across the globe.     



Business owners who already have an established customer base, 
regular monthly revenues, a number of employees and are aiming 
for a significant expansion in the form of internationalization, gro-
wing their customer base, adding new sources of revenue and new 
sales and distribution channels, and greater brand recognition.  

The program will consist of ten full day modules including a Demo 
day where you will present your roadmap for growth in front of a 
judging panel. In a dynamic and non-traditional classroom setting 
you have a unique opportunity join with other business owners 
from different sectors and backgrounds that will share business 
management experiences. It is a dynamic and interactive setting 
with the objective of obtaining concrete results for the business. 
This is a lab, so all the outcomes will be developed by yourself. Yet 
the coaches will give you the necessary skills, tools and support for 
developing your roadmap for growth.

Discover your personal strengths as a leader and entrepreneur
Gain a better understanding of the dynamics and possible dysfunc-
tions within your management team

Design a sustainable growth strategy, define the purpose of your 
company, your key strategic goals and the key actions necessary to 
reach them

Develop a scalable organizational structure and learn about emplo-
yee benefit programs

Review and further develop your sales and marketing strategy and 
get cutting-edge insights into the latest developments in social 
media marketing

Learn more about possible paths towards internationalization and 
discover which fits your company and business model best

Learn about how to implement important organizational rules and 
routines such as setting priorities, introducing rigid meeting sched-
ules and systematically using data to regularly receive 
feedback from customers and employees

Find out about how you can optimize your internal cash flows as an 
important source for financing growth

Learn about the many possible external sources of capital and un-
derstand which source fits best with your priorities and the lifecycle 
stage of your Business

There will always be two full-day modules on two successive days, a 
Friday and a Saturday. All modules will be held in Stockholm. Once 
you are enrolled into the program, participation is compulsory for 
all the modules. The tuition for the course of SEK 20.000 is used to 
partially cover external costs such as for selected guest speakers as 
well as the catering and room rents. 

START OF THE LAB IS THE 14.09.2018!

THE SETTING

WHO SHOULD ATTEND? KEY DELIvERABLES

PROGRAM DATE AND TUITION





Isabella Hermann-Schön, Jan Hillered and Christian Czernich 
launched “Round2Cap” in early 2017, providing a financing 

solution for companies that aim for rapid growth and intend to 
expand their enterprises. Simultaneously they founded 

„Round2Lab“, complementing the investment 
activities of the fund and providing a communication.

Round2 Capital GmbH
4., Waaggasse 5/8

Email: office@round2lab.com


